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Education

Virginia Military Institute, Lexington, VA (1998 – 2002)

Bachelor of Science

Major: Business & Economics

Work Experience

Branch Manager, Ferguson Waterworks, Chesapeake, Va. (7/2010 – Present)

· Oversee the project management of treatment plants, HRSD, NC DOT, VDOT, government and municipal projects
· Supervise daily branch operations and coordinate communication with the outside sales team
· Create yearly budget, perform monthly sales analysis and manage daily invoicing
· Identify new product and business opportunities based on customer needs on an ongoing basis

· Review and manage inventory adjustments, including disposal of all surplus/defective returns

· Manage and audit warehouse processes,  including stock inventory and direct purchasing responsibilities
· Conduct annual performance evaluations
· Increased sales by 34% from 4.5M to 7.2M in Fiscal Years 2011-2012
· Outperforming expectations 7 months into Fiscal Year 2013 with sales of 6.49M, an increase of 1.99M from the previous YTD
· Awarded Ferguson Waterworks District Branch of the Year (Fiscal 2011)
Inside Sales Manager, Ferguson Waterworks, Chesapeake, Va. (8/2008 - 7/2010) 
· Managed pre and post project bid information in order to maximize sales opportunities
· Created a project tracking log in order to streamline the project management process
· Worked with credit, purchasing, operations, and warehouse to optimize organization and sales potential

· Provided sales associates with accurate pricing, inventory, and delivery information, as well as new products and services
Inside Sales II, Ferguson Waterworks, Chesapeake, Va. (2/2008 – 8/2008)

· Developed and maintained customer relationships for small and large customer accounts

· Addressed customer requests and resolved customer complaints utilizing product knowledge

· Worked with outside sales associates to grow assigned account base and service accounts more effectively

Outside Sales, Ferguson Waterworks, Chesapeake, Va. (1/2007 – 2/2008)

· Exceeded sales and profit goals established in consultation with branch management

· Developed and maintained relationships with assigned customers to include key accounts

· Conducted material takeoffs of storm, sewer, water and geo-synthetics for upcoming projects
· Promoted company capabilities to customers, as well as promotions and programs

· Coached inside sales associates on account planning to grow accounts and more effectively serve customers

· Assisted in development of Branch Strategic Planner to include the sales budget for customer list
Inside Sales I, Ferguson Waterworks, Chesapeake, Va. (6/2005 – 1/2007)
· Entered quotations, orders, cash sales, and requests for credit promptly, thoroughly, and accurately

· Followed up on bids due to expire, orders, backorders, open quotations, and outstanding purchase orders

· Coordinated deliveries with the warehouse manager
Sales / Management Trainee, Ferguson Waterworks, Newport News, Va. (1/2005 – 6/2005)

· Loaded and unloaded inbound and outbound shipments along with local jobsite deliveries
· Performed material receiving and inventory stocking functions as well as cycle counts to ensure stock accuracy
· Counter Sales management for walk-in customers on their everyday needs
Topping Construction, Poquoson, Va. (9/2003 – 1/2005)
· Learned the process of framing flat work and building foundations for residential structures

· Refined the craft of finishing flat work and pouring footers in various terrains and environmental conditions
Legal Assistant, John A. Beale & Associates LLC, Jonesboro, Ga. (8/2002 – 8/2003)
· Managed three counties worth of indigent clients, from DUI’s to death penalty cases
· Conducted customer interviews and motion filings on customers’ behalf









